
CIL - CARP
CENTRAL ILLINOIS – COALITION ACTIVE IN RESPONSE PLANNING

09/12/2018 – FOLEPI BUILDING, EAST PEORIA, IL



Today’s agenda 

I. Welcome and Introductions - Troy Erbentraut (OSF-Saint Francis Medical Center)
a. CIL-CARP Purpose/Mission/Vision Review 
b. CIL-CARP Advisory Committee 

c. CIL-CARP Gap Assessment Survey

II. Elected Officials Workshop – Brian Brackemyer (Illinois Emergency Management Agency)

I. Seasonal Influenza Surveillance – Max Johnson (Peoria City/County Health Dept.)

I. Land of Lincoln Dashboard (LID) – Illinois Statewide Terrorism and Intelligence Center

I. Lunch

I. National Weather Service Updates – Chris Miller (National Weather Service)

I. Tactical Interoperability Communication Plan (TICP) – Troy Erbentraut (OSF Saint Francis 
Medical Center)

I. Member Comments/Open Forum

UPCOMING GENERAL MEMBERSHIP MEETING SCHEDULE
 January 09, 2019
 May 08, 2019
 September 11, 2019



Housekeeping
 Please place electronic devices on silent

 Restroom

 Safety Brief 

 Breaks

 Lunch

 Keep a open mind

 Please offer feedback



PURPOSE

Why we are here today…
 develop a regional coalition
 Many of our goals are similar and compatible

 Working together will enhance our abilities

 Benefits of coalescing / greater than the cost

 Enlarge the base of support for emergency preparedness

 Magnify existing financial and human resources by pooling them

 Enhance creditable and influence

 Exchange of information / skills / experience / materials

 Diverse range of people and organizations

 Peer support 



Region 2 / 
Peoria Health 
and Medical 
Response 
Region 



MISSION

The mission of CIL-CARP is to improve an all-hazard 

response in the central Illinois region through effective 

communication, planning, and coordinated exercises. CIL-

CARP encourages the collaboration between regional 

healthcare organizations, emergency responders, regional 

emergency management directors, public health and other 

emergency response planners while supporting the 

development of cooperative partnerships in order to 

promote the essential services they provide to the public.



VISION

To create a comprehensive and resilient response to catastrophic 
health events via collaborative partnerships and formal 
harmonization of activities among emergency management, 
emergency medical services, healthcare organizations, public 
health departments, and response agencies and entities 
supporting Emergency Support Function #8 (Public Health and 
Medical Services), as well as support an all-hazards response.



Elected Officials Workshop



Illinois Emergency Management Agency

Elected Officials Open House



Agenda

• Opening Comments – Host City
• Coalition – Value Proposition 
• Coalition Partner Briefs
• Disaster Declaration Process
• Summary and Questions



Welcome

• Why me and why are we discussing Coalitions?

– Disaster related cost are on the rise: 

• 2014: 35 Billion Dollars 

• 2017: 306 Billion Dollars

– Federal Disaster declaration                                        
threshold for Public Assistance - Illinois

• 18 Million Dollars 

– Changing and evolving threats 



Welcome

Illinois Emergency Management Agency

• Elected/Appointed key officials should be part of a 
Policy Group.

• The Policy Group oversees and participates in 
emergency decision-making and issue appropriate 
emergency proclamations, resolutions and executive 
orders. Their role is to identify the overall objectives to 
be accomplished .



Who can I call? 

Illinois Emergency Management Agency

• Federal grant and program guidance requires formalizing 
partnerships and specialized teams to support local jurisdictions  

• With those requirements several Healthcare Delivery Systems 
(Coalitions) were formed in Illinois. 

• For Northwest and Central Illinois – you will find 2 Coalitions  



Combines input from all involved agencies
Sets common goals and objectives

Access and sharing of information 
Joint exercises to reduce cost
Reduction in duplication of effort

Increased knowledge of capabilities
Depth of knowledge and experience

Healthcare Delivery System (Coalitions)

Coalition Offering Value Proposition

• Coordinated 
Plans

• Shared    
Objectives/Goals

• Shared Policies 
and Procedures

•Threat/Risk 
Analysis

•Situation reports

•Decision-making

• Technical 
Specialist

• Mutual Aid

Organization Information

Resources
Joint 

Planning

Pre-Incident Partnerships

Shared Resources

Centralized Planning 

Essential Resources
Manpower
Training and 
exercises



Welcome

Illinois Emergency Management Agency

• So what can I do? 
• Become familiar with your Coalition and its 

partners

• Review current Emergency Management Ordinance

• Encourage exercises involving the Policy Group

• Support participation in Coalition Activities 



IEMA

Illinois Emergency Management Agency

• Among IEMA’s Missions:
• Cooperate with local governments and public agencies  in implementing 

emergency management programs for the 5 mission areas of – Prevention, 
Protection, Mitigation, Response and Recovery.

• Coordinate with applicable State Agencies and Mobile Support Teams while 
supporting local jurisdictions.

– State Emergency Operations Center – Springfield, IL  
– State Unified Area Command – Area of Operations 
– 8 Regional Offices

• Region2 – Dixon
• Region 3 – Ottawa 
• Region 4 – Des Plaines
• Region 6 – Springfield
• Region 7 – Champaign 
• Region 8 – Fairview Heights
• Region 9 – Flora
• Region 11 – Marion 



IEMA

Illinois Emergency Management Agency

• Additionally:  

– Interpret and explain federal and state emergency 
management and disaster programs, policies and procedures. 

– Provide technical guidance

– Monitor and assess emergency management programs of 
jurisdictions accredited by IEMA

– Conduct training and assist in the development and execution 
of exercises

We are about…

 Partnerships

 Building Capability

 Program Assessments



Primary Mutual Support 

Partners

Illinois Emergency Management Agency

http://www.ileas.org/
https://www.ipwman.org/


Through 
Cooperation, 
Strength!!!



MABAS

Illinois Emergency Management Agency

Mutual Aid Box Alarm System 

• Existed within the Illinois fire service since the late 

1960’s and signed an MOU with IEMA in 2001.

• MABAS’s membership includes approximately 1,000 

of the state’s 1,200 Fire Departments…

• This equates to 35,000 firefighters, 2,495

engines, 469 ladder trucks, 1,100

ambulances, 297 heavy rescue squads,

788 water tenders and a large variety

of specialized teams and resources.



IPWMAN

Illinois Emergency Management Agency

• The Illinois Public Works Mutual Aid Network 

(IPWMAN) was formed in 2009 as an all-hazards 

approach to sharing resources among the Public 

Works entities in Illinois, and signed an MOU to that 

end with IEMA the same year.

• IPWMAN’s statewide membership is nearing 200 

Public Works agencies, and emergency response in

• Illinois benefits greatly from the 

• needed resources, personnel,

• and knowledge of this discipline

• that IPWMAN provides.

https://www.ipwman.org/


IPHMAS – Illinois Public Health 
Mutual Aid System

IPHMAS is a statewide mutual aid and assistance
system in which all IDPH certified LHDs are eligible
to participate. Since its creation in 2004, IPHMAS
has allowed a local health department in Illinois
to formally request assistance from another local
health department during a public health
response for which they may lack sufficient
resources.



Introduction to 

The Salvation Army 

Emergency Disaster Services

National Disaster Training Program

Version: January 2010



Overview of the American Red 

Cross



Illinois Mobile Support Teams

Incident Management Team 

and 

Emergency Management 
Assistance Team



NOAA
National Weather Service 

Building a Weather-Ready Nation

Elected/Appointed Official & Key 

Partner Workshop – Region 2 Central

August 22, 2018



Regional Hospital Coordinating Center
(RHCC)

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiN_Zn9loPcAhUE0IMKHXe7DdUQjRx6BAgBEAU&url=https://vascularnews.com/cms-reimbursement-dcb-drug-coated-balloons/&psig=AOvVaw3lR9kxU0uSMdJ9GPh-atzH&ust=1530715814766238
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjArsKgl4PcAhUi9IMKHanaDwcQjRx6BAgBEAU&url=http://www.wmay.com/2018/04/21/health-officials-expand-warning-about-romaine-lettuce/&psig=AOvVaw332AFn7AvIJ8fRycd6sULv&ust=1530715903627284
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjq67TQl4PcAhUlxoMKHVVyBxgQjRx6BAgBEAU&url=https://www.eventbrite.com/e/niparc-3rd-qtr-meeting-tickets-40878337207&psig=AOvVaw1Gr-AfYa5RkMDxcxMa5JcI&ust=1530716005748700


Region Hospital Coordinating Center
(RHCC)

Emergency Preparedness & Response
• HHS leads the nation in 

– preventing, preparing for, and responding to the 
adverse health effects of public health emergencies 
and disasters.

– leads and coordinates the overall health and medical 
response to national-level incidents through 
coordination. 

• ESF 8 – Public Health and Medical Services 
provides the mechanism for coordinated Federal 
assistance to supplement State, Tribal, and local 
resources 



• Increasing Capabilities

– Healthcare & Medical Readiness

– Medical Surge

– Medical Response Coordination

– Continuity of Services

Region Hospital Coordinating Center
(RHCC)

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwj_1rnImIPcAhUG44MKHQeDDy4QjRx6BAgBEAU&url=http://regionviiems.com/emergency-management/&psig=AOvVaw3pLHYeVRZ3imTaNXatjgoo&ust=1530716255991986


Region Hospital Coordinating Center
(RHCC)



IEMA

Illinois Emergency Management Agency

Disaster Declaration 

Process



IEMA

Illinois Emergency Management Agency



Disaster Declaration 

Process

Illinois Emergency Management Agency

RAPID NEEDS ASSESSMENT

DISASTER IMPACT ASSESSMENT

IA – INITIAL DAMAGE ASSESSMENT
(LOCAL)

PA – INITIAL DAMAGE ASSESSMENT
(LOCAL)

IA – PRELIMINARY DAMAGE ASSESSMENT
(FEMA, SBA, STATE, LOCAL)

PA – PRELIMINARY DAMAGE ASSESSMENT
(FEMA, STATE, LOCAL)

REQUEST FOR MAJOR DISASTER 
DECLARATION

FEDERAL DECLARATION

IA PROGRAM IMPLEMENTATION PA PROGRAM IMPLEMENTATION



Summary

Illinois Emergency Management Agency

• Summary/Questions 

• Welcome/Opening Comments 

• Coalition Value Proposition 

• Coalition Partner Briefings

• Disaster Declaration Process

Questions? Thank you!



Seasonal Influenza Surveillance



Land of Lincoln Dashboard (LID)



LUNCH TIME



Winter Terminology, Stats,

Info Sharing & the 2018-19 

Outlook

Chris Miller
Warning Coordination Meteorologist

NWS Lincoln, IL

CIL-CARP Meeting 

September 12, 2018   East Peoria, IL



WINTER TERMINOLOGY



Winter weather includes…

• Snow

– Blowing & Drifting Snow

• Freezing Fog (“Black Ice”)

• Freezing Rain / Ice Storms

• Rain & Thunderstorms (Sometimes severe)

• Sleet

• Extreme Cold



BLIZZARD:
(for 3 hours or more)

– Winds of 35 mph 

or higher

– Falling AND / OR

blowing snow 

reducing the 

visibility to 

¼ mile or less

Snow Events



• VERY heavy 

snow in a short 

period of time

• Lightning is 

usually in the 

cloud, but a few 

bolts will strike

the ground

Thunder Snow

#JimCantoreLovesThunderSnow



FREEZING FOG

• Very light ice 

accumulations that 

form when moisture 

from fog freezes on 

roads & bridges

• AKA…BLACK ICE

Ice Events



FREEZING RAIN
– Precipitation that falls 

as RAIN from the 

cloud, but freezes with 

objects on the ground

– The air is warm 

enough in the cloud 

for liquid rain, but the 

temperature at the 

ground is below 

freezing

Ice Events



ICE STORM
– Freezing rain coats 

roads, trees and

power lines with a 

layer of ice

– Ice at least ¼” 

thick will break 

tree branches

– Ice ½” thick or 

more will bring 

down power lines

Ice Events



SLEET
– Small pellets of ice 

around 1/8” diameter 

or less

– Usually short lived 

events of a few hours 

before it mixes with 

then changes to 

either snow or 

freezing rain

Ice Events



What is the difference 

between a Winter Watch, 

Warning & Advisory ?



• A Winter Watch means….

– Potentially significant 

winter weather is 

POSSIBLE within the 

next day or two 

– Keep an eye on later 

forecasts and adjust 

plans accordingly

Winter Terminology



• Types of Winter Watches

– Winter Storm Watch

– Heavy Snow

– Ice Storm

– Heavy Sleet

– Combination of threats

– Blizzard Watch

– Wind Chill Watch

Winter Terminology



• A Winter Advisory means….

– Winter weather hazards 

are expected to produce 

potentially dangerous 

travel conditions 

– Take extra time and be

cautious while traveling

SLOW DOWN!!

Winter Terminology



• Types of Winter Advisories

– Winter Weather Advisory

• Snow of 2-5”

• Sleet (less than ½” depth)

• Blowing / Drifting Snow

• Combo of snow, sleet, ice

– Freezing Rain Advisory

• Light icing (less than ¼” thick)

– Wind Chill Advisory

• Values of -15 to -24 °F

Winter Terminology



• A Winter Warning means….

– Winter weather hazards 

are expected to cause a 

significant impact to: 

–Life

–Property

–Travel 

– Be prepared to stay indoors 

and adjust travel plans

Winter Terminology



• Types of Winter Warnings

– Winter Storm Warning

• Heavy Snow  (6” or more)

• Heavy Sleet  (½” or more)

• Combination of snow, sleet, ice

– Ice Storm Warning

• ¼” thickness or more of ice

– Blizzard Warning

– Wind Chill Warning

• -25 °F or colder

Winter Terminology



Extreme Cold - Stats

• Average number of days 

below zero in a year:  7

• Recent coldest temperatures:

o Peoria: -21 
o
F 1/16/09

o Bloom/Norm: -18 
o
F 1/2/18 

o Moline: -22 
o
F 2/11/14

o LaSalle/Peru: -23 
o
F 1/16/09 

• Coldest temperature in Illinois:

o -36 
o
F in Congerville - January 5, 1999



Normal snowfall…

• Average number of 

days with snow:  20

• Average number of 

days with:

1 – 4” snow:  5

4”+ snow:  2

6”+ snow: once every

2-3 years                                              

24”

20”

29”

27”



Snowstorms

Recent snowstorms:

oPeoria: 17.0”    1/31 – 2/2/11

oBloom/Norm: 15.5”    12/31/98 – 1/2/99

oMoline: 18.4”    1/31 – 2/2/11

oLaSalle/Peru: 17.3”    12/1-3/06 



Days with ice…

• Average for 

CIL-CARP area 

in a year: 

4 – 5 days

• Ice Storm
(1/4” of ice or more):

Once every 

other year Illinois State Climatologist



Rain & Thunderstorms

• “Mild” days in the 

cool season will 

result in rain 

rather than snow

• “Warm” days with 

temperatures in 

the 50s or warmer 

may result in 

thunderstorms –

some severe

16
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WINTER PREPAREDNESS:

NWS INFORMATION



www.weather.gov/Lincoln

NWS Web Page

http://www.weather.gov/Lincoln


NWS Web Page
www.weather.gov/Lincoln



Graphical Forecast



NWS Lincoln – Winter Monitor



NWS : Probabilistic Snow Forecasts

www.weather.gov/Lincoln/winter



NWS : Situation Reports

Created for:

• Large Winter Storms

• Heavy rain / Extensive Flooding

• Enhanced, Moderate or High Risk of Severe Weather

• Excessive Heat



NWS : SitReps



WINTER 2018-19 

OUTLOOK



Winter 2018-19 Outlook
El Niño

Typical wintertime 

El Niño pattern 

https://www.climate.gov/news-features/featured-images/how-el-ni%C3%B1o-and-la-ni%C3%B1a-affect-winter-jet-stream-and-us-climate


Winter 2018-19 Outlook



Winter 2018-19 Outlook

Above 
normal 

temperatures 
slightly 

favored for 
Winter

Fewer cold 
air outbreaks



Winter 2018-19 Outlook

No 
precipitation 

trend is 
favored, 

however in a 
weak El Niño, 
we tend to be 

drier on 
average



Thank you for your time!!

E-Mail: Chris.Miller@noaa.gov

Web Page:      www.weather.gov/Lincoln

Winter Pages:  www.weather.gov/Lincoln/winter
www.weather.gov/Lincoln/winter_monitor

Facebook:       www.facebook.com/NWSLincoln

Twitter: www.twitter.com/NWSLincolnIL

Questions ???

mailto:Chris.Miller@noaa.gov
http://www.weather.gov/Lincoln
http://www.facebook.com/NWSLincoln
http://www.twitter.com/NWSLincolnIL


Tactical Interoperability Comms
Executive Overview 

This document establishes a Tactical Interoperable Communications Plan (TICP) for IDPH Region 
2 Hospitals. This TICP has been developed under the authority of the State Interoperable 
Executive Committee. The SIEC derives its authority from 20 ILCS 2615, Public Safety Radio 
Interoperability Act. Illinois completed a Statewide Communications Interoperability Plan (SCIP) 
in 2007. The SCIP, as a strategic interoperable plan, was adopted by the SIEC, several state 
agencies and associations and the Illinois Terrorism Task Force as the official voice radio 
interoperable communications plan for the State. The Statewide State Agency TICP is a first step 
toward realizing that goal, and is intended to provide a framework for development of the 
tactical plans as interoperable communications progresses from a local issue to a state “Type 3” 
incident or event. The policies and procedures set forth in this plan leverage and build upon 
existing interoperability standards adopted by the SIEC and standard operating procedures 
existing within participating agencies. It documents the interoperable communication resources 
available within the county, who controls each resource, and what rules of use or operational 
procedures exist for the activation and deactivation of each resource.



Tactical Interoperability Comms

https://www.osfhealthcare.org/media/filer_public/02/25/0225ad59-6abb-4b98-b760-
a9b5cd41e83a/region_2_plan.pdf

https://www.osfhealthcare.org/media/filer_public/02/25/0225ad59-6abb-4b98-b760-a9b5cd41e83a/region_2_plan.pdf


CIL-CARP

https://www.osfhealthcare.org/saint-francis/services/emergency/

osf-disaster-preparedness/cil-carp/



CIL – CARP Gap Assessment 

Agency Affiliation 

List the top 3 PLANNING GAPS for CIL-CARP

1.  ___________________________________________________________________

2.  ___________________________________________________________________

3.  ___________________________________________________________________



Thank you!

Please provide feedback

Building a coalition for us, not a one size fits all


